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The Role of Agile Methodologies in Improving the Quality of Construction Projects: A Field
Study on the Project Management Office at the Grand Mosque (Al-Haram Al-Makki)
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Abstract:

The study aimed to investigate the role of agile methodologies in improving the quality of construction
projects from the perspective of employees at the Project Management Office of the Grand Mosque in
Mecca. The study adopted the descriptive-analytical approach. The study sample consisted of (100)
employees working at the Project Management Office of the Grand Mosque. The research instrument
was a questionnaire used to collect data and information from the study sample. The results revealed
a very high level of application of the agile methodologies dimension at the Project Management
Office of the Grand Mosque from the employees’ perspective, with a mean score of 4.23 and a standard
deviation of 0.71. Additionally, the level of construction project quality was found to be high from the
employees’ perspective, with a mean score of 4.17 and a standard deviation of 0.74. The findings also
indicated a statistically significant effect of worksite organization on the quality of construction
projects at a significance level of 0.05. The study recommended the need to enhance awareness among
construction project management departments in the Kingdom of Saudi Arabia regarding the
importance of adopting agile methodologies across all processes and activities. It also emphasized the
provision of training programs and courses to improve administrative capabilities and efficiency, as
well as the importance of establishing an appropriate legislative, legal, and financial environment to
enhance the ability of construction projects in Saudi Arabia to utilize available resources efficiently

and effectively.

Keywords: Agile Methodologies, Construction Project Quality, Project Management Office at the
Grand Mosque, Grand Mosque.
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